Resolution No. (2'( Cl "_06’0

Sponsors: Mary Ann Ohms, Tom Besselman, Vince Ratchford, Mary West,
Jerry Reese, Michael Flandermeyer, David Seitzer,
Bart Haberstroh, Bridget Ohmes

A RESOLUTION ADOPTING THE CAPITAL IMPROVEMENT PROGRAM FOR THE
CITY OF SAINT CHARLES, MISSOURI, FOR THE FISCAL YEARS 2020 THROUGH 2025

Whereas, a public notice has been published in accordance with Section 8.6 of Article VIII
of the Charter of the City of Saint Charles, Missouri, and a public hearing held
December 3, 2019 on the Capital Improvement Program of the City of Saint
Charles, Missouri, for the Fiscal Years 2020 through 2025;

Now, Therefore, Be It Resolved by the Council of the City of St. Charles, Missouri, as Follows:

. That the Capital Improvement Program proposed by the Mayor be adopted as the
Capital Improvement Program of the City of Saint Charles, Missouri, for the years
2020 through 2025.

2 This Resolution shall be in full force and effect from and after its passage by the
City Council.
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Resolution to adoplt the Capital Improvement Program as required by Section 8.6 of the City of
St. Charles, Missouri Charter.

There are no changes to the Mayor's Recommended Version of the Capital Improvement
Pragram for the fiscal years 2020-2025 as presented at the August 13, 2019 work session.

Budget Impact: {revenue generated, estimated cost. CIP item. etc.)

Fiscal Impact: N/A
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June 28, 2019

Honorable Members of the Saint Charles City Council:

The City Charter requires the Mayor to submit to City Council a multi-year Capital
Improvements Plan (CIP) no later than July 1st of each year. On behalf of the
Administration, | am pleased to present my first recommended plan for 2020
through 2025.

The projects within the CIP are a reflection of the community’s values and the
overall policy goals of the City Council, including the City’s existing strategic plan.
The CIP is important as it focuses on quality of life for residents, visitors and
businesses. Ultimately, it connects the City’s development, comprehensive and
financial plans. The CIP explains in great detail the City’s capital investments
forecasted over the next six (6) years to maintain, replace, rebuild or enhance
infrastructure, facilities, vehicles and equipment. It includes funding for items such
as roads, bridge maintenance, sidewalks, water and sewer utilities, drainage
projects, facilities, vehicles and equipment.

CIP REVIEW

Since | am early in my first term as Mayor, this process is new to me, however, the
basic structure and philosophy behind it is a familiar one. We must match available
revenues with planned expenditures. | know that the leadership team has spent a
good deal of time over the last several months reviewing all requests, and carefully
considering everything that is contained within this plan. | am confident in the
projects proposed and the related estimates presented to the City Council in this
document.



The most important part of this process is that the plan is solid and addresses the
key needs of our community.

The general phases of the process included: (1) a complete and thorough review
of the projects that were incorporated into the current Plan; and (2) meeting with
Department Directors to review current priorities in the Plan, propose new projects,
and revise cost estimates and timing (if necessary) based on current information
available. The process requires each director, the administrator and | to take time
to discuss what needs to be accomplished in the future and ensure the plan
addresses the Council’s priorities. These meetings were extremely beneficial for
myself to get a better understanding of all the needs and priorities and the
opportunity to ask lots of questions throughout the process.

PLAN CONSIDERATIONS

The Plan sets forth funding sources for each project, initiative or equipment
acquisition listed in the plan. The available resources for capital improvements
include: 100% of the CIP sales tax, parks and storm water sales tax, a portion of
gaming taxes, water and sewer revenue, approved and anticipated County Road
Board funds, federal funds, debt proceeds and various other funds (if applicable).
Conservative revenue projections are included in the plan to ensure we do not
overpromise projects.

With limited revenues available, and the fact we always have more requests than
funding available, we must focus on establishing what our priorities will be for the
community going forward. Overall, original departmental requests received
exceeded resources by approximately $14 million over the six (6) years of the plan.
Our directors and their staffs did a great job again this year of preparing their
proposals. While starting with project requests in excess of revenue available (all
sources), we were still able to balance the Plan. The proposed plan for 2020 —
2025 is summarized below:

CIP Year CIP Budget
2020 $ 31,183,507
2021 $ 30,757,274
2022 $ 30,432,164
2023 $ 30,545,200
2024 $ 29,432,710
2025 $ 31,465,230
Total 2020-2025 | $183,816,085




THE 2020 - 2025 CIP DOCUMENT

Included in your CIP document are two (2) reports that | would like to call to your
attention more specifically, the CIP Highlights Report and Summary of Changes
document (behind Supplemental Information Tab). The CIP Highlights section
provides brief overviews of revenue projections as well as planned projects within
each department. The latter details the changes the Administration and | had to
make in order to balance the Plan. Also in your CIP document (behind the
Supplemental Information) you will see that each Department’s cover page has all
changes listed in color at the bottom of the page This is a way to see patrticular
changes in this Plan over previous years’ Plans. It shows cost variances, year
adjustments and other information about any project that has changed since last
year’s plan.

As a reminder, the department summary schedules and individual project pages
now reflect the full estimated cost of each project, including approved or planned
outside funding such as County Road Board funds, state and federal funds and
anticipated debt proceeds. We hope that this information will help users
understand the full scope of every project and not just the City-funded portion,
providing for the highest level of transparency.

CURRENT CITY PROJECTS

2019 continues to be a busy year for construction in the City of St. Charles, with
many capital improvement projects in progress, including the Proposition P-funded
projects for storm water. $43.6 million in debt was issued in early 2017 for the
completion of the $18.0 million Wapelhorst and Blanchette Family Aquatics
Centers project and $25.6 million to provide funding for 21 specific Storm Water
improvement projects. The aquatics centers are now complete and many of the
Storm Water improvement projects are under construction or completed.

Other current City projects include the Convention Center Boulevard Extension
project, the Boschertown Road at Fox Hill Signalization project, the West Clay
Street Rehabilitation East Improvements project, and the MO 370 Discovery
Bridge Shared Use Path project.

FUTURE CONSIDERATIONS

The continued success of planned projects such as the Streets of St. Charles and
the University Commons development will help stimulate the local economy and
add more opportunities for our citizens to support local businesses, while making
the City of St. Charles a better place overall. Again, all decisions are made with
the citizens’ best interest in mind, along with public safety, jobs and City services.



2020 is projected to fund $31.2 million in capital projects. Some highlights include:

the criminal justice building parking lot project and generator replacement
replacement of protective firefighting gear ensemble

annual concrete and asphalt street surface repairs

annual crack seal and sidewalk maintenance

Public Works facility additions

Barthel & Transit fire flow improvements

Little Hills Expressway fire flow improvements,

Skinner Industrial Drive sanitary sewer trunk main replacement.

We continue to commit significant resources in 2020 - 2025 to address much-
needed street repairs throughout the City. In addition, we continue to fund repair
and replacement of City equipment for day-to-day operations. We certainly have
more needs throughout the community than funds, so we’ll have to continue
completing improvements on a priority basis.

Again, we must match revenues with expenditures and provide our community with
the best we can with the funds we have available, being good stewards of public
funds.

COUNCIL REVIEW AND ACKNOWLEDGMENTS

The City Council now has the responsibility to review, discuss and deliberate over
the 2020 - 2025 CIP that has been presented. It is important we prioritize the
needs and wants. If something is moved or added to the 2020 plan, we must know
where the funding is coming from in order make the requested change or which
project(s) will be delayed or deleted in order to fund such change. The CIP
presented in this document is balanced and when final approval is given, should
remain balanced.

Much work and many hours have been put into this Capital Improvement Plan.

Many thanks to:

e Director of Administration, Larry Dobrosky
Finance Director, Gina Jarvis
Assistant Finance Director, Val Berge
Department Directors & Teams
Finance Department Staff

It is only with everyone’s hard work and support that | am able to complete and
submit the CIP to you. | also want to thank the City Council for providing staff with
a clear understanding of their priorities and goals in order for us to incorporate



those into this plan. We look forward to working with you to finalize the 2020/25
Capital Improvement Plan.

Respectfully Submitted,

Daniel J. Borgmeyer
Mayor, City of St. Charles



Capital Improvement Program Highlights

The Capital Improvement Program for Calendar Years 2020-2025 details planned projects for the next six (6) years. The projects incorporated
into the plan are expected to be funded with anticipated available resources.

The major highlights of the plan include the following:

REVENUE PROJECTIONS

Capital Improvements Sales Tax Fund

The plan projects $6.37 million in capital improvement sales tax revenue for 2020. Over the plan’s six (6) years we are projecting total receipts
of $40.18 million, which is a 3.7% increase from last year’s plan based on historical trend analysis. Sales tax revenue in total is currently
running slightly ahead of prior year collections. A conservative 2% increase is assumed for each year in this plan based on 2018 actual
revenue.

Gaming Funds

The plan projects $11.28 million in gaming revenue for 2020. Over the plan’s six (6) years we are projecting total receipts of $69.38 million,
which is a 0.8% decrease from last year’s plan based on historical trend analysis. For the first 6 months of 2019, gaming revenue is running
2.1% below budget. A conservative 1% increase is assumed for each year in this Plan based on 2018 actual revenue. The breakdown between
gross receipts tax and admission tax is as follows:

2020 2021 2022 2023 2024 2025 Total
Gross Receipts Tax ~ § 5,137,590  § 5,188,966 § 5,240,856 § 5,293,265 §$ 5,346,198 § 5,399,660  $31,606,535
Admissions Tax 6,139,235 6,200,627 6,262,633 6,325,259 6,388,512 6,452,397 37,768,663

Total: $11,276,825 $11,389,593  §$11,503,489 $11,618,524 $11,734,710  §11,852,057 $69,375,198




Gaming funds have been allocated as follows:

2020 2021 2022 2023 2024 2025 Total
General $7,624,000 $7,624,000 $7,624,000 $7,624,000 $7,624,000 $7,624,000  $45,744,000
Streets 2,437,825 2,430,593 2,744,489 2,714,524 2,890,710 3,298,057 16,516,198

Redevelopment 590,000 590,000 590,000 590,000 590,000 590,000 3,540,000
Facilities 295,000 415,000 215,000 360,000 300,000 10,000 1,595,000
Stormwater 330,000 330,000 330,000 330,000 330,000 330,000 1,980,000

Total:  $11,276,825 §$11,389,593  §$11,503,489 §11,618,524  §11,734,710  $11,852,057  $69,375,198
See chart — page 8

Parks, Tourism, Parking, Water & Sewer Funds

Revenues available for capital projects were based on planned project needs as detailed in this document.

Metro Parks Tax

Projected revenue based on recent history is anticipated to generate the following over the six (6) year plan:

2020 2021 2022 2023 2024 2025 Total
Metro Parks Tax $252,413 $257,461 $262,610 $267,862 $273,219 $278,683 $1,592,248

Parks and Stormwater Sales Tax

On August 2, 2016, Proposition P was approved by voters enacting a one-half of one percent sales tax for 15 years beginning in 2017. These
funds are used for stormwater control, water quality and park outdoor capital projects. This sales tax is allocated 1/3 to Parks and 2/3 to
Stormwater. Over the plan’s six (6) years we are projecting total receipts of $40.18 million allocated to Parks and Stormwater as follows:

2020 2021 2022 2023 2024 2025 Total
Parks  $ 2,123,187 $ 2,165,650 $2,208,963 § 2,253,143 $2,298,206 $2,344,170 § 13,393,319
Stormwater 4,246,373 4,331,301 4,417,927 4,506,285 4,596,411 4,688,339 26,786,636

Total: $ 6,369,560 $ 6,496,951  §$6,626,890  §$6,759,428 § 6,894,617 § 7,032,509 $ 40,179,955




PLANNED PROJECTS

Police

Planned expenditures total $7,485,650 for Police capital projects over the next six (6) years. Planned projects include ongoing replacement
of police vehicles, vests, emergency equipment, radar equipment, Taser weapons, and body & fleet cameras. Planned projects in 2020 include
$613,264 to replace the generator at the Criminal Justice Facility (CJF), $126,288 for body cameras, and $422,219 for resurfacing of the CJF
parking lot. Significant projects funded in 2021 - 2025 include $275,000 for a mobile command post vehicle (2021) and Animal Control
Vehicles in 2021 & 2023, $97,000 & $52,000, respectively. Additional projects that could be funded with a public safety use tax include
$653,157 to replace the roof of the CJF (2023), $95,000 to replace carpeting at the CJF and $20,000 to replace the video analysis system.

Fire

The plan incorporates $10,320,235 for Fire capital projects over the next six (6) years of which $5,909,390 is funding for capital leases for
both fire apparatus and ambulances. 2020 projects include $330,000 for replacement of firefighting ensembles, $86,000 for nozzle
replacement, $52,000 for mobile integrated health process, $55,000 for ALS training equipment and $44,000 to replace emergency generators.
Other significant projects included in the plan are replacement of self-contained breathing apparatus (SCBA) $550,000 (2021), $100,000 in
2021 for thermal imaging cameras, replacement of fire/rescue boat for $200,000 (2023) and $60,000 per year for apparatus equipment and
tool replacement. On-going projects such as replacement of staff vehicles, rescue tools, fire hose, station furnishing & HVAC replacements,
EMS & physical fitness equipment and storm warning sirens are also funded. Additional projects that could be funded with a public safety
use tax include replacement of Monitor defibrillators, $475,000 (2024) and yearly EMS equipment replacement, totaling $156,125.

Facilities Maintenance

Planned projects totaling $8,815,000 are included for Facilities Maintenance capital projects over the next six (6) years of which $7,100,000
is estimated debt service for City Hall building or renovation. 2020 planned expenditures include $75,000 for renovation of the second floor
restrooms at the Foundry Arts Center, a vehicle replacement for $30,000, replacement of trash cans in the Riverside and Boat House parking
lots ($20,000) and $15,000 to replace the trash enclosure at the Veteran’s Memorial site. Other planned projects include $150,000 for
replacement of a chiller at City Hall (2021), HVAC Replacement at the Foundry for $175,000 (2023) and replacement of parts of the roof at
the Foundry for $300,000 (2023).

Community Development

The plan incorporates $1,763,000 for Community Development capital projects over the next six (6) years. Significant planned projects
include funding for continuation and expansion of fagade improvement program $250,000 per year; replacement of staff vehicles, updated
aerial mapping in 2021 & 2023. Additional projects include updated building code books and replacement of the department’s plotter.



Information Technology

Capital projects totaling $3,604,239 are planned over the next six (6) years. Significant projects include funding for ongoing replacement of
IT infrastructure, PC’s, laptops, printers, monitors, copiers & software. Server replacements are proposed in 2020, 2023 & 2024, upgrade of
product licenses is funded in 2020 & 2024 and funding to continue the fiber build out project in 2021-2025. Annual funding for next generation
911 and server lease payments (2020-2025) are also included in the Plan this year.

Media

Total funding of $301,000 is planned for Media capital projects over the next six (6) years. Significant planned projects include funding in
2020 for replacement of an editing system (2020), a video server, shared file storage equipment and long-term storage and archiving system
are also included in 2021.

Economic Development

The plan incorporates $2,040,000 for Economic Development capital projects over the next six (6) years. Plan includes annual funding for
the Arena project and the Economic Development fund. The $65M Convention Center expansion project has been added as a future
consideration possibly funded with a debt issuance.

Convention & Visitors Bureau

The Plan incorporates $660,500 for Convention and Visitors Bureau capital projects over the next six (6) years. Increased funding for annual
festival lighting totals $588,000 and technology upgrades totaling $43,500 in 2020, 22, 23 & 24. Window and HVAC replacements are funded
in 2021 & 2022.

Street Projects — Public Works

Funding totaling $18,045,000 over the six (6) year plan is included for ongoing maintenance items for asphalt, concrete, crack-seal, sidewalk
maintenance & extensions, and curb & gutter projects. Additional funding totaling $800,000 has been allocated to an annual bridge culvert
maintenance program beginning in 2022, pavement rehab of arterial and collector routes is funded in 2020 through 2024 ($1,315,000). Cost
sharing with Water & Sewer divisions in 2021 & 2022 is included to complete construction of the Public Works Facility. It is anticipated that
the Street fund portion of this project will be funded with the sale of the old public works facility.



Street Projects — Engineering

A total of $38,866,540 has been planned over the next six (6) years, of which $34,938,540 is expected from outside funding sources. Significant
city-funded projects includes annual funding repayment of the MTFC loan anticipated for 2020 (1,500,000), Mel Wetter Bridge painting repair
in 2020 ($100,000), new aerial photography in 2020 ($200,000), and Old Governor sidewalk Extension in 2021 ($150,000). Matching funds
for South Fifth Street reconstruction in 2020-2022 ($750,000), Hawks Nest Drive rehabilitation in 2922-2024 ($750,000), and Centennial
Greenway & Schaefer Park trail linkages in 2020-2022 ($233,000).

Traffic Signalization — Public Works

Ongoing maintenance included in the six (6) year plan totals $2,265,000, including painting crosswalks/curbs/striping, signal and street light
maintenance. Other projects included are high-visibility traffic markings in 2021 & 2024, LED street name signs in 2021, 23 & 24 and funding
for the sign replacement program annually from 2020-2025.

Traffic Signalization — Engineering

Projects totaling $3,125,000 are included in the six (6) year plan, of which $2,000,000 is planned from outside funding sources. Annual
funding of $30,000 for new street light installations & $15,000 per year in 2020, 2022 & 2024 for traffic calming is included. Other significant
planned projects include Streetlights on Friedens (2020-2022), and the addition of a new roundabout at Little Hills Expressway & Mel Wetter
Parkway in 2020-2021.

Street Equipment — Public Works

The plan incorporates $4,113,100 for Street Equipment capital projects over the next six (6) years, of which $776,000 is expected from outside
funding sources. Funding is provided for replacement of various street equipment including heavy construction equipment (2020-2022 &
2025), specialty vehicles, dump trucks & medium duty work trucks (2020 & 2025), street sweepers (2025), crackseal applicator trailer (2021),
Additionally, funding is included for miscellaneous shop equipment totaling $180,000 (2021, 22 & 25), annual computer and iPad
replacements and for SCAT bus replacements in 2020-2023, with anticipated outside funding of $776,000.

Street Equipment - Engineering

Projects totaling $98,650 over the six (6) year plan period include vehicles for engineering staff $90,000, and annual computer replacements
totaling $38,650 over all plan years.



Stormwater — Public Works

A total of $2,400,000 for ongoing stormwater maintenance for the six (6) year plan. Annual projects included are the Field Engineered / Inter
Divisional (FEID) Program, $120,000 per year; Stormwater Improvements (NPDES Phase 1I), $30,000 per year, maintenance of stormwater
infrastructure, $200,000 per year and tree clearing along creeks @ $50,000 per year.

Stormwater — Engineering

The Plan incorporates $44,665,177 for Stormwater capital projects, of which $19,500,000 are funded by Prop P bond proceeds. Debt service
funds for the 2017 COPs issue totals $12,652,541 for the six (6) year plan and debt service is estimated at $10,684,636 for a 2020 COPs issue
for 2020-2025. In addition to the projects funded with Prop P proceeds, annual funding is included for: water quality improvements city-wide
($180,000 per year), water quality improvement on street projects $200,000 per year beginning in 2024, and funding for projects yet to be
identified in 2025 for $348,000.

Water — Public Works

Expenditures totaling $13,461,578 for Public Works - Water capital projects are planned over the next six (6) years. Significant planned
projects in 2020 include $300,000 for EIm Point Water Treatment Plant facility upgrades, and $285,000 for the first of two years’ funding for
completion of the Public Works facility. Projects planned in 2021-2025 include on-going maintenance and improvement projects for all plan
years, $200,000 for a maintenance utility truck (2020), $175,000 for replacement of a maintenance utility truck (2021), $175,000 for heavy
duty work trucks, $125,000 for an electrician’s truck, $650,000 for maintenance of water storage tanks (2021 & 2024) and $200,000 for filter
gallery expansion. Also included is debt service for the 2010 COPs bond issue, totaling $9,628,578 for all plan years.

Water — Engineering

Engineering projects in the water division planned over the next six (6) years total $9,820,000. Plans include: strengthening the water system
at Clark Street and McDonough Street (2024 & 2025); improving fire flow at Boschertown Road (2020 & 2021), Little Hills Expressway
(2020), Barthel (2020), Fox Hill Road (2024 & 2025), Nathan Avenue (2023 & 2024) and Boone’s Lick Road (2023); and water line / main
projects at Bangert Island (2020-2021), South Fifth Street (2021 & 2022), and South First Capitol Drive (2024 & 2025).

Sanitary Sewer-Public Works

The Plan allocates $50,009,371 for Sanitary Sewer capital projects over the next six (6) years. The plan incorporates debt service for 2010
COPs, manhole projects, equipment / vehicle purchases and replacements as well as various sewer rehab and replacement projects. Other
significant planned projects include funding to replace the New Town vacuum system canister & controllers (2020-2024), replacement of Jet
Vac Trucks (2021 & 2023) and a sewer televising truck (2024). Woodard & Curran maintenance projects are included totaling $5,837,500.
The most significant W&C projects include Sandfort Creek Lift Station design (2024 & 2025) and Headworks screening (2022 & 2024).
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Sanitary Sewer-Engineering

The Plan allocates $5,835,000 for Sanitary Sewer capital projects over the next six (6) years. The plan incorporates annual, on-going funding
for miscellaneous sewer rehab and replacements as well as $500,000 for Bangert Island sewer extension (2020 & 2021), funding for truck
main replacements: $1.5M on South Fifth Street from Fairgrounds to S River Road and $750,000 at Skinner Industrial Drive (2020).

Parking Projects

The plan incorporates $300,000 for Parking Facilities capital projects over the next six (6) years. Funding is provided in 2021 replacement of
light fixtures in the parking structure ($100,000) and in 2022 for a structural analysis of the City Hall parking structure ($50,000) and re-
coating of membrane and expansion joints ($150,000).

Parks

Total expenditures planned totals $16,711,503 for Parks capital projects over the next six (6) years. Significant planned projects include
funding for trail and parking lot rehab in all years, a skateboard/bicycle park (2020-2021), playground replacements (2022, 2023 & 2025),
restrooms in Frontier and Webster Parks (2022 & 2024) and roofing projects (2022 & 2024), replacement of computers & software and
replacement of Memorial Hall furnishings. Also included is funding for debt service on the 2017 COPs bonds, various grounds maintenance
and aquatic equipment, vehicle replacements, routine rehab of various parking lots & restrooms and replacement of concession equipment.

Cemetery

Planned projects total $242,000 for Cemetery capital projects over the next six (6) years. Significant projects include replacement of a backhoe
in 2020 ($87,000), a dump truck with snow plow in 2021 ($40,000), and riding mower replacements in 2023 & 2025.
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CITY OF ST. CHARLES, MISSOURI
CIP POLICY GUIDELINES

POLICIES

The following policies are used to determine priorities in the Capital Improvement Program and to provide policy for the
development of an orderly schedule of public improvements needed by the City.

1.

Integration of Capital Resources: In order to coordinate wide use of all capital resources available to the City, planning
for the use of Community Development Block Grant and other block and categorical construction grants should be
integrated into the development of the overall Capital Improvements Program. In order to minimize the property tax
burden, the City will make every effort to obtain Federal, State, County and Private funding to complete existing
projects and to finance proposed projects.

Mandates: Projects mandated by State or Federal agencies will receive priority consideration.

Projects in Process: Projects which have been previously initiated and are a completion of subsequent phases shall
receive priority consideration.

Operation and Maintenance: Projects which provide for the renovation of existing facilities, resulting in preservation of
the community's prior investment or which reduce maintenance and operating costs, shall receive priority consideration.

Health & Safety: Projects which preserve and protect the health and safety of the community shall receive priority
consideration.

Economic Development: Projects which maintain or improve the City's ability to support economic activity shall receive
priority consideration.




10.

11.

12.

User Charges: Capital Projects should be financed through user fees where feasible so that all who utilize the facilities
will also pay for them. Enterprise rates should be reviewed annually to assure revenue bond coverage and that
planned needs can be met. If legal restriction and debt capacity allow, the City should consider all financing options
available for projects funded by the user fees including use of General Obligation Bonds abated by the user fees in
order to reduce interest rates and debt issuance costs.

Standards: The City will consider only the cost of improvements to infrastructure etc (e.g. parking, road improvements)
in accordance with City-wide standards. The cost of requested improvements above normal standards will need to be
financed privately or by special assessments of those benefitting from the project.

Cost Sharing for non-essential projects: Projects initiated by citizens should be financed at least 50% through special
taxing districts, special assessments or private funding where direct benefit to users result from construction of the
project.

Unbudgeted Capital Improvement Projects: On an annual basis, the six-year Capital Improvement Program will be
updated and revised. Funding for unbudgeted items will be considered only for projects of an emergency nature, or
where delay would greatly increase the cost to the City, or where it is determined that the public benefit requires
otherwise. Revisions of this nature may require a corresponding reduction/deletion of a budgeted project, and
therefore require a vote of 8 council members.

New Facilities: Facilities whose construction would result in new or substantially increased operating costs will be
considered only when their necessity has been demonstrated, and when operating costs estimates and plans for
providing for these operating costs have been developed and are considered.

Gaming Funds: The City is committed to reducing its reliance on gaming revenues, using them for non-recurring
expenditures to the greatest extent possible. The primary allocation of anticipated gaming revenues is prioritized toward
streets, facilities, redevelopment, and stormwater projects.




13.

14.

15.

16.

General Obligation Bonding: New General Obligation Bonds supported by property tax debt service should be
minimized. Every effort should be made to hold the amount of property tax increase allocated to the CIP to the
estimated CPI increase for the prior fiscal year. It is recognized that interest rates affect the total cost of capital
projects. Thus, if interest rates rise, the additional cost of projects should be measured against their benefits to the
City. Consideration should be given to the total cost of the project, including principal and interest.

Term of Bonds: Bonds should not be sold for a longer term than the useful life of the project they are financing. If the
useful life of a project to be financed by bonds is less than the average life of the bond issue anticipated to be sold in
financing the CIP, then sufficient bonds should be repaid in the early years of the bond repayment so that sufficient
principal is repaid to assure that the cost of the short-term project is repaid prior to the end of its useful life.

Definition of Capital Improvement:

All projects requiring borrowing

All land purchases

All land improvements valued in excess of $5,000

New Construction & Buildings in excess of $5,000

Major Equipment & Vehicles valued in excess of $5,000

Major Equipment required to furnish new buildings & other projects

Building Improvements that substantially enhance the value of the structure

Definition of Capital Outlay: New or replacement equipment of a minor nature not associated with a major construction
project and minor alterations or refurbishing existing buildings and facilities will be budgeted in the annual operating
budget as capital outlay. Purchases under $5,000 should not be included in CIP Plan.












































































CITY OF ST. CHARLES, MISSOURI
2020-2025 CAPITAL IMPROVEMENT PLAN
SUPPLEMENTAL INFORMATION FOR CITY COUNCIL

This section is provided as additional information for the members of the City
Council to assist with their review of the Capital Improvement Plan submission.

Contents of this section are not intended for publication in the final CIP document.




Summary of Changes to Department Project Requests
2020-2025 Capital Improvement Plan

BUDGETED Outside

2020 2021 2022 2023 2024 2025 Funding Total Future
Project Totals (Department Requests) $ 38,442,582 | $ 31,704,374 | $ 32,042,298 | $ 32,005,979 | $ 30,871,847 | $ 20,298,385 | $ 62,463,840 || $ 247,829,305 || $ 236,772,796
Project Changes (Finance Review)
CD-xx Cell Phones to Op Budget (6,700) (6,700)
FR-11 Capital Lease-Fire Apparatus (54,193) 214,862 (17,035) 268,977 182,080 (65,365) 529,326 ||
ME-1 Camera & Equipment Replacement Funded in '19 (100,000) (100,000)(|
ME-2 Audio System Replacement Funded in '19 (50,000) (50,000)
SW-1 Debt Service - 2017 COP's 2,110,332 2,110,332 (2,110,335)
SW-2 Debt Service - Anticipated 2020 Issue 1,375,000 1,375,000
WR-1 Debt Service - 2010 COP's (82,526) (82,526) (82,526) (82,526) (82,526) 1,475,738 1,063,108 (2,021,099)
SS-1 Debt Service - 2010 COP's 82,526 82,526 82,527 82,527 82,509 5,524,902 5,937,517 (4,979,544)
PK-1 Debt Service - 2017 COP's 1,731,738 1,731,738 (1,731,737)
Project Totals (Dept Requests after Finance Review) $ 38,231,689 | $ 31,919,236 | $ 32,025,264 | $ 32,274,957 | $ 31,053,910 | $ 32,450,730 | $ 62,463,840 || $ 260,419,626 || $ 225,930,081
Project Changes (Mayor's Review)
PD-10 Replace Carpeting-Criminal Justice Center Fund with Use Tax (25,000) (35,000) (35,000) 95,000 0
PD-11 Animal Control Vehicles (48,000) 48,000 0
PD-12 Video Analysis System Replacement Fund with Use Tax (20,000) 20,000 0
PD-26 Shower Stall Upgrade (39,600) 39,600 0
PD-27 Criminal Justice Center Roof Replacement Fund with Use Tax (653,157) 653,157 0
PD-34 HVAC Circulation Pump/Chiller (13,182) 13,182 0
FR-4 Self Contained Breathing Apparatus (SCBA) (550,000) 550,000 0
FR-5 Replace Station Furnishing/Appliances (8,400) (9,200) (10,100) (11,100) (12,200) (13,000) (64,000) 64,000
FR-7 Replace Monitor Defibrillators Fund with Use Tax (475,000) 475,000 0 (450,000)
FR-11 EMS Equipment Fund with Use Tax (26,125) (28,000) (30,500) (34,000) (37,500) 156,125 0
FR-21 Storm Warning Sirens (24,000) (24,000)
FR-26 Fire Station Renovations Fund with Debt (500,000) (500,000) (500,000) (500,000) (500,000) (500,000)|  (3,000,000) (6,000,000 || 10,000,000
FR-31 Nozzle Replacement 86,000 (100,000) (14, 000)|| (100,000)
FM-5 City Hall Lobby Ceiling Replacement (30,000) (30,000) 30,000
FM-7 City Hall Replacement of Breaker Panels (60,000) 60,000 o
FM-20 Replace Electronic Push Button Locks-City Hall (30,000) (30,000) 30,000
FM-21 City Hall Debt Service 400,000 1,400,000 1,900,000 1,300,000 2,100,000 7,100,000
CD-3 Fagade Improvement Grants 200,000 200,000 200,000 200,000 200,000 200,000 1,200,000
CD-9 Computer Equipment (Code Enforcement) Moved to I.T. (12,350) (12,350)
CD-10 Computer Equipment (Admin Services) Moved to I.T. (6,000) (6,000
CD-xx Mosquito Foggers Moved to Street Equip (9,000) (9,000) (18,000)
IT-2 Computer Replacements Moved from CD 12,350 12,350
IT-5 Scanner Replacements Moved from CD 6,000 6,000
IT-12 Server Equipment Lease (23,419) (23,419)
IT-13 Fiber Buildout (100,000) 100,000 0
ME-5 Shared File StorageEquipment Replacement (40,000) 40,000 0
ME-6 Long Term Storage & Archiving System (50,000) 50,000 0
-Xx = project was deleted Shading key: Per discussion with Dept. Head Mayor / DOA Finance Lease/Debt Service Adjustments
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BUDGETED Outside
Project Changes (Mayor's Review-continued) 2020 2021 2022 2023 2024 2025 Funding Total || Future
ST-1 Street Surface Repairs-Asphalt (900,000) (800,000)|  (1,000,000)[ (1,000,000)] (1,000,000)[ (1,635,000) (6,335,000)"
ST-1 Street Surface Repairs-Asphalt 30,000 30,000 ||
ST-2 Street Surface Repairs-Concrete (1,250,000) (1,250,000)[ (1,500,000)[ (1,500,000)| (1,000,000)| (1,000,000) (7,500,000)"
ST-3 Street Surface Repairs-Annual Crackseal (50,000) (100,000) (100,000) (100,000) (100,000) (100,000) (550,000)
ST-10 Bangert Island Phase | Fund with Debt (3,500,000) 3,500,000 0
ST-12 Interchange Enhancements & Welcome Signs (45,000) 45,000 0
ST-26 Sibley Street Sidewalks 0 750,000
EQ-7 Miscellaneous Equipment Moved from CD 9,000 9,000 18,000
EQ-7 Miscellaneous Equipment (35,000) 35,000 0
EQ-12 Shop Equipment (60,000) 60,000 0
EQ-15 Snow Equip-Water & Sewer Dump Trucks (30,000) 30,000 0
SW-2 Debt Service - 2020 COPS 407,235 407,490 407,165 405,678 403,003 404,065 2,434,636
SW-8 Unidentified Projects-Prop P (152,000) (152,000)
SW-17 Boone's Lick Storm Sewers (4,874,300) (4,874,300) 4,874,300
PF-1 Structure - Inspection & Analysis (50,000) 50,000 0
PF-2 Structure-LED Light Fixture Replacement (100,000) 100,000 0
PF-3 Structure - Membrane & Expansion Joints (150,000) 150,000 0
WR-8 Vehicles-Pickup Trucks (40,000) (17,000) (43,000) 100,000 (105,000) 105,000 0
WR-10 Heavy Duty Work Trucks (175,000) 175,000 0
WR-11 Maintenance Utility Truck (200,000) 200,000 0
WR-24 Water Storage Tanks-Maintenance (350,000) 350,000 0
WR-30 Replace Surge Supressors (30,000) 30,000 0
SS-4 Flow Monitoring/Smoke Testing (25,000) (25,000) (25,000) (25,000) (25,000) (25,000) (150,000)
$S-10 Medium Duty Work Trucks (40,000) 40,000 0
SS-14 W&C-MS Plant Mixers for GBT sludge holding basin (50,000) 50,000 0
SS-16 Solids Handling Alternatives Plan (50,000) 50,000 0
SS-43 W&C-Jet Truck Offloading Station (75,000) 75,000 0
SS-45 W&C-MS Plant Structure over UV System (100,000) 100,000 0
SS-47 W&C-Overhead Door Acuator Upgrades (20,000) (30,000) 20,000 30,000 0
Total Project Changes at Mayor's Level ($7,895,947) $113,528 | ($1,003,935) ($1,219,079) ($1,348,197) ($653,435)| ($2,975,018)[ ($14,982,083) $15,198,300
Mayor's Proposal Project Totals $30,335,742 | $32,032,764 | $31,021,329 | $31,055,878 [ $29,705,713 | $31,797,295 | $59,488,822 || $245,437,543 | $241,128,381
Total Available Resources $30,576,357 | $32,347,032 | $31,574,462 | $31,636,446 | $30,229,110 | $32,357,798
Total Surplus / (Deficiency) $240,615 $314,268 $553,133 $580,568 $523,397 $560,503
-Xx = project was deleted Shading key: Per discussion with Dept. Head Mayor / DOA Finance Lease/Debt Service Adjustments
Budget By Funding Source 2020 2021 2022 2023 2024 2025 Total
CIP Sales Tax $14,897 $17,498 $17,154 $10,252 $22,173 $13,389 $95,363
Gaming 7,825 36,593 2,489 44,524 28,710 30,057 150,198
SW Sales Tax 105,606 191,679 277,130 365,025 261,077 942 1,201,459
Parks Sales Tax 84,874 36,037 168,750 117,905 163,218 462,432 1,033,216
Metro Parks 27,413 32,461 87,610 42,862 48,219 53,683 292,248
Total Surplus / (Deficiency) $240,615 $314,268 $553,133 $580,568 $523,397 $560,503 $2,772,484
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Streets Program
Capital Improvement Program (CIP) 2020 - 2025





















































































‘Trathc Signalization Program
Capital Improvement Program (CIP) 2020 - 2025
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Storm Water Program
Capital Improvement Program (CIP) 2020 - 2025



































































































































































































































































































































































































































































































































































Cemetery
Capital Improvement Program (CIP) 2020 - 2025
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